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Albstract

Martial law came to an end in Taiwan on July 15, 1987. On the one hand, the lifting of Martial law limited the scope
of military control on Taiwan society. On the other hand, the lifting made an essential impact on tourism resources
by opening up coastlines for recreational activities. For the last 30 years, the Ministry of National Defense has
gradually gone through troop reduction and military withdrawal along Taiwan’s coastline. Therefore, most of the
small military posts on the shoreline of Taiwan have been removed, and coastal patrol units have also taken over
some of the military campsites. However, several military camps are still abandoned due to restrictions imposed by
homeland security, coastal law, land control, etc., making those areas desolate and derelict.

However, most of the costal military posts set up in the early years located on the coastline offer spectacular
viewpoint of the surrounding scenery. Therefore, the National Scenic Area Administrations have taken over more
than ten abandoned camps and transformed them into new tourist destinations. This article analyzes two cases
from the north coast tourism route (including the North Coast National Scenic Area to the Northeast and Yilan
Coast National Scenic Area), “Old Cao Ling Tunnel and Abandoned Camp Area” and “Abandoned Camp Area of
Xiarenkeng,”, to explain first-hand the transformation in terms of planning, construction, investment (OT or rental)
and government and private operations management. The findings may serve as a guide for further research and
planning.
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Prospects and Endurance of Public-Private-
Partnership

Abstract

The PPP projects has been promoted for more than 19 years in Taiwan. The PPP projects applied by various laws
and regulations perform best. The projects have the positive contribution to economic development. According to

the PPP projects experiences and to ensure the law fairness and rationality, the government modified the PPP law

in December 2015. the competent authorities also amended the relevant laws and regulations.

Recently, The PPP projects has matured gradually, the direction is mainly to improve the high-quality public service
projects. The economy needs the infrastructure to lead. In order to save the government financial expenditure,
the government wants to provide different investment pipeline, leave the investment in domestic environment, and

keep the economic growth, promoting large PPP infrastructure projects is the opportunities and challenges in the

future.
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The Institution of Mass Rapid Transit Land Development Associated
Rights and Interests Conversion - A Study of Tender Specifications for
Taipei Main Station Special Zone C1/D1 Land Development Project.

Abstract

“Taipei City Western District Gateway Project-Taipei Main Station Special Zone C1/D1(East Block) Land

Development Project” was the first project following amendment of "Taipei City Taipei Metropolitan Area Mass

| Rapid Transit System Land Development Rights and Interests Conversion Principles”, and it was the highest

| investment value project in Taiwan. This paper will study associated the institution of rights and interests

conversion, to be a reference to other tender project.
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PPP in Broad Term - Experiences in Promoting Development
Projects through the Creation of Superficies in response to
Infrastructure Needs

Abstract

Tendering by means of the creation of superficies, it can not only develop public lands efficiently, but also can
achieve the development and supply of infrastructure (public facilities). Taking the “Project of Development and
Creation of Superficies on City Owned Lands of Land Serial Nos. 1 and other 12 Land Numbers of the 3rd Sub-
section, Park Section, Zhongzheng Dist., Taipei City” for example, though CECI assisted tendering through the

creation of superficies according to “Self-Governance Articles for City Owned Property Management in Taipei City”
and “Implementation Directions for City Owned Non-Public Use Lands in Taipei City”, we also assisted designing
several qualifications and requirements to request the private party to develop the project based on the needs
of the Taipei City Government, and to provide free infrastructure (public facilities) for the government to operate.
Therefore, the government had no need to make a budget for the construction of infrastructure (public facilities),
and could relieve the private pressure for the operation of infrastructure (public facilities). In addition, both parties
can operate efficiently, enhance the project development performance and achieve the infrastructure (public
facilities) purpose.
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Beautiful Transformation - OT priority to extend
the concession agreement Case of Taipei Main
Station

Abstract

In 1989, commercial space of Taipei Main Station was first outsourced to Chin Hua Department store. Then, in
2006, Taiwan Railway Administration, MOTC outsourced the G+2 * G+1 and U-1 Floors in Taipei Station Building
to Breeze by reconstruction, operation and transfer(ROT) via PPIP Act. Hereafter, successfully made history of
railway economy in Taiwan and made it a successful PPP case. Now, because the concession period will expire
and Breeze is qualified for priority to extend the concession agreement, Taiwan Railway Administration, MOTC
entrusted CECI Engineering Consultants, Inc. Taiwan for “The Technical Consulting Services for the Promotion of
Private Participation of the G+2 » G+1 and U-1 Floors in Taipei Station Building, Taiwan Railway Administration
(TRA), MOTC, R.O.C.” Hereby, we share the experience in procedures of evaluating priority to extend the

concession agreement and others can take it for reference..
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Opportunities and challenges of the projects’
financing in Taiwan

Abstract

In 2018, the Bankers Association of the Republic of China added the contents of the Credit Guidelines, and

standardized the procedures and principles that banks should follow for projects’ financing. From the perspective of

professional engineering consultants, we explore the challenges and opportunities for promoting projects’ finance

in Taiwan, and wish it would develop in a more positive and progressive direction.
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The opportunity of the non-gratuitous BTO
model

Abstract

The government plans to invest over NTD $ 880 billion in the Forward-Looking Infrastructure Projects in the next
eight years, and the Executive Yuan has formally announced the budget for the first four years is NTD $ 420
billion. Such a great-scale infrastructure program could be executed by traditional Government Procurement or
BTO Model, which could make the results more closer to the goals of plan. Two examples, “Fengshanxi Sewage
Treatment Plant” and “Linhai Sewage Treatment Plant” were considered to explain why BTO Model could decrease

the risk of government in the Building & Operating phrases and increase the service quality, by considering the

whole life circle.
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Revitalization of Unused Space by the way of PPP

Abstract

Examine the reasons why public facilities in an unused condition and how those facilities are reutilized. Therefore,

under the promotion of the "Forward-Looking Infrastructure Plan", explore the development opportunities of unused

space by enhancing the convenience of transportation and adjusting as well as strengthening the availability of
space. Furthermore, according to the location and regional development needs of the space, promote cultural
assets reuse, long-term care, social welfare and other facilities to achieve the goal of sustainable development
of asset revitalized. This article further discusses how activate unused space through PPP, and finally proposes

suggestions for promoting the revitalization of unused space under the "Forward-Looking Infrastructure Plan".
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